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SUBCOURSE OVERVIEW 

‘This subcourse addresses platoon leadership and compliance with host-nation, federal, state, and local 

‘environmental laws and regulations while participating in afield training exercise (FTX), This course 

Is designed to provide platoon leaders with the knowledge, skill, and abilities necessary to supervise 

‘compliance with host-nation, federal, state, and local environmental laws and regulations. Platoon 

leaders must demonstrate knowledge of unit and environmental issues while 


‘© Completing an enviconmentalrsk-management work sheet 
© Conducting an environmental self-assessment 
. 


grating environmental waining issues into the alning-management cycle, 
‘Work must be accomplished in a manner consistent with environmental laws and regulations 


‘You must complete the following three prerequisites before you begin studying the material In this 
subcourse: 


© Army Correspondence Course Program (ACCP), Sbcourse Engineer (ENS707). Comply With 
Host-Nation, Federal, tate, and Local Environmenta Laws and Regulations. March 1998, 


© ACCP, Subcourse Interschool (188718). Training / Training Management, Part 1. March 1987, 
© ACCP, Subcourse ($8719). Training / Training Management, Part I. March 1987. 


‘This subcourse reflects the doctrine that Was current when this subcourse was prepared. In your work, 
always refer to the latest affilal publications 


Unless otherwise stated, the masculine gender of singular pronouns is used to refer to both men and 


‘TERMINAL LEARNING OBJECTIV 


ACTION: You will learn to supervise a platoon's compliance with bost-nation, federal, 
state, and local environmental laws and regulations while conducting a 
FIX. 
CONDITION: Given the Information In this subcourse. 
STANDARD: To demonstrate competency of this task, you must achieve a minimum of 70 
percent oa the subcourse examination. 
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ENS708 Ealtion A Exar 
FM 20-400, Military Environmental Protection. 


Use the above publication FM 20-400 extract to take this subcourse, AC the time this subcaurse 
‘was writen, this was the current publication. In your wark situation, always refer to the latest 
‘fficial publication, 


LESSON 1 
ENVIRONMENTAL RISK MANAGEMENT 
CCitical Task: 051-250-1002 
OVERVIEW 
LESSON DESCRIPTION 


‘This lesson addresses a plataon-level environmental risk assessment and the completion of at 
‘environmental risk-management work sheet. 
‘TERMINAL LEARNING OBJECTIVE: 
ACTION: You will earn the requirements for conducting a platoon-level 

environmental risk assessment and for completing an envieonmental risk 

‘management work sheet 
CONDITION: You will be given the material contained in this lesson, 
STANDARD: You will correctly answer all practice-exercise questions atthe end of this 

lesson. 
REFERENCES: The material contained in this lesson was derived from FM 20-400 and 

‘TSP 051-E-0005. 

INTRODUCTION 

Environmental risk management is defined as a process to assist in preserving resources by identifying 
actions that negatively impact the environment and taking appropriate steps to prevent or mitigate any 
damage. 
1-1. Environmental Risk Assessment, Protecting the environment has many advantages. A degraded 
environment may affect the ability to fight, such as when the basic necessities of alr and water are 
‘contamninated. The cost of cleaning up contamination becomes an economic isue. The reckless 
dlistegard of the environment becomes a legal issue. The rsk-assessment procedures addeessed in this 
lesson help to identity a platoon's weaknesses in environmental compliance. Legal requirements vary 
from location to location. Figure 1-1 shows a sample risk-management work sheet. Specific 
‘requirements can be obtained from the environmental office (installation, facility or region), 
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Figure 1-1, Sample risk-management work sheet 


1-2, Platoon Leaders’ Responsibilities. The tem “platoon leader” refers to the designated platoon 
leader, the platoon sergeant, or any individual designated as the leader in the absence ofthe fist two. 
Army environmental responsibilities center on building an environmental ethic in soldiers. This is 
accomplished by training and counseling and by enforcing responsibilty in subordinates. Table 1-1 
Identifies leader responsibilities within a platoon, 
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‘Table 1-1, Leader responsibilities within a platoon 


1-3. Risk-Management Work Sheet. This lesson addresses the integration of environmental 
‘considerations into unt activities (Item 5 from Table 1-1). preferred method for integrating 
‘environmental considerations is by using a risk-management work sheet. The following scenario 
describes how to complete a rsk-management work sheet. Completion of a risk-management work 
sheet is discussed in detal in FM 20-400. 


111s 22 May XX and you are a platoon leader inthe 586th Engineer Company (Assault Float Bridge 
AFB). You have an operation order (OPORD) that requires your platoon io convoy rom Fort Chilly 
to Camp Yukon on 1 June XX and return on 6 June XX. Spills during refueling have historically been @ 
major hazard, Use the following procedure to record ane hazard on te rsk-management work sheet 


‘Step 1. Complete Blocks A through D ( Figure 1-2) 
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Figure 1-2, Completing Blocks A through D 


‘Step 2. Complete Block E (Figute 1-3), When a task or mission is identified, an order Is issued. The 
platoon leader, platoon sergeant, and squad leaders accomplish thee actions related tothe order: 


‘© Receive and analyze the order. Ensure thatthe commanders intent and mission (including tasks, 
constraints, and risks) are completely understood. Determine any limitations that might 
Influence the accomplishment of the task. 


(© Determine environmental-related constraint (actions that limit the platoon's behavior and 
actions that are prohibited), 


ea 


ify specified tasks (per the order) and implied tasks (1o support the specified tasks). 


In Block E, write the platoon-Ievel specified and implied tasks taken from the higher headquarters 
‘order, Also identify any anticipated constraints 
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Figure 1-2, Completing Block E 


‘Step 3. Complete Block F (Figure 1-4). Block F is used to answer the when, what, why, and/or where of 
haa. 


© Whe 


‘Mentify hazards during mission analysis, 


(© Whar? Define hazards as actual or potential. A hazard is an action that will cause (1) injury, 
Illness, or death of personnel; (2) damage or loss of equipment or property; or (3) degradation of 
ssn, 


(© Why? Promote stewardship by identifying actions that have potential to pollue, create negative 


lfecs, or degrade resources, 


(© Where? Identify the area(s) from Tab 


Figure 1-4, Completing Block F 
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‘Table 1-2. Common environmental hazards 


‘Step 4. Complete Block G (Figure 1-5). Completion ofthis block requires two procedures. Fist, 
determine the probability (Table 1-3) and the severity (Table 1-8) of the hazard. For the purpose of this 
instruction, the probability af a spill is occasional with marginal severity. Second, assess the hazard 
‘based on the probability and the severity using tbe rsk-assessment matrix (igure 1-6). Record the risk 
category in Block G. 
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igure 1.5. Completing Block G 
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Table 13, Hazard probability 
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‘Table 1-4, Hazard severity 
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Figure 1.6, Risk-assessment matrix 


‘Step 5. Complete Block H (Figure 1-7). Inthe intial operations briefing, the commander may provide 
guidance an the acceptable level of risk fora task. If that guidance is provided, platoon leaders must 
bhecome very creative in identifying controls that will keep the rsk within the identified level, Platoon 
leaders will hen develop ane of more conteos for each hazard. The goal i to eliminate ar reduce the 
tisk (probability and/or severity) of a hazardous incident. Specify who, what, where, when, and haw for 
‘each conttol, Three criteria for seleting controls are: 


© Suitability. The control must remove the hazard or reduce the residual risk to an 
acceptable level 


© Feasibility. The platoon must have the capability to implement the controls 


© Acceptability, The benefits gained by Implementing the controls must justify the cost in 
resources and time. 


Educational-, physical, or avoidance-type controls can be used (Table 1-5). Educatlona-type controls 
are based on knowledge and skill and are implemented through individual and collective traning, 
Physical-type controls use physical tems to mitigate a hazard. Avoidance-type contals relate to 
‘eliminating the hazard by changing a planned action. The assessment of acceptability is largely 
subjective 
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Figure 1-7. Completing Block H 
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Table 1-5, Environmental-related controls 


‘Step 6. Complete Block I Figure 1-8). Based on identified controls (Block H) being implemented, 
reassign the risk (Block 1) by repeating the probability (Table 1-3) and the severity (Table 1-4) of each 
hazaed identified in Block F. 
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Figure 1-8, Completing Block I 


‘Step 7. Complete Block J (Eiguee 1.9), Describe how to implement the controls Identified in Block H. 
Identify the who, what, where, when, and how of each contro. Implement controls by informing 
‘subordinates (down co individual soldier level) of the risk-control measures to be implemented. State 
how each contol will be implemented and assign responsibility. Anticipate the requirements to 
implement the controls and incorporate the requitements as part of long-range, short-range, and n 

planning, Ensure that controls are coordinated and communicated by integrating the controls into 
sal guidance, OPORDs, and SOPs. Schedule and resource training that support the controls and 
Incorporate the use of controls into AARS and lessons learned, 
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‘Completing Block J 
‘Step 8. Complete Block K (Figure 1-10), Complete Black K based on the entries In Block I more 
than ane rsk identified in Block I, determine an average ofthe overall risk and circle that level in 
Block K, 
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Figure 1-10, Completing Block K 


1-4, Risk-Management Principles, Certain environmental principles guide a commander in day-to- 
day activities. Commanders use thre tisk-management principles to assist them in making 
‘environmental-isk decisions: 


© Legrate risk management into mission planning, preparation, and execution. 


Jn of command. 


© Make risk decisions atthe appropriate level in the ct 
© Accept no unnecessary risk 
1.5. Risk-Management Implementation, The goal of environmental sk management is to ensure 
that batle-focused waining is accomplished while at the same time preserving the environment. When 
platoon actions negatively impact the environment, appropriate steps must be taken to eliminate the 
‘damage. Platoon leaders are involved inthe risk-management process and must set a good example by 
Supporting the environmental program, identifying deficiencies, and taking action to corect any 
deficiencies. After the risk-management work sheet is completed, the commander uses the results to 
dieect the activities ofthe unt. Managing environmental rsk i a five-step process: 


© Identity al environmental hazards 


(© Assess the hazards to determine the rsk category. 


© Develop contols and make risk decisions 
© mmplement the controls 
© Supervise and evaluate thersk-contrl measures. 
Accomplish these five steps in the following manner: 


‘Step 1. dentify all environmental hazards by completing Block F of the rsk-management work sheet. 
Based on the identified operation, identify all ofthe actual or potential hazards in Block F. 


‘Step 2. Assess the hazatds to determine the risk category by completing Block G of the tisk- 
‘management work sheet. Early in the planning process, the commander sometimes communicates the 
‘extent of rsk he i willing to accept. That guidance indicates the maximum entry that he will acceptin 
this block. 


‘Step 3. Develop controls and make rsk decisions on an acceptable level of risk. Regardless ofthe 
‘determined level of risk (Block G), controls should be sought (Block H). The commander will review 
the calculations on the work sheet and decide ifthe calculated level of residual risk (Block 1) is 
acceptable. The commander may choose o continue the mission and accept the level of sk that is 
Involved. The commander may determine that the risk is too great to continue the mission and may 
dieect additional controls of modify, change, or reject the mission or course of action (COA). The 
‘commander i ultimately responsible for the actions of those in his command and, therefore, must feel 
‘comfortable with the outcome. 


‘Step 4. Implement the controls. Inform all subordinates ofthe risk-control measures (State how each 
‘control will be implemented and assign responsibility). Include educational contols in long-range, 
short-range, and near-term training plans. Coordinate and communicate the controls by including them 
ln the OPORD, SOPs, and other related activities 


‘Step 5. Supervise and evaluate the rsk-conto measures by monitoring the rehearsal and execution of. 
the mission, Ensure that standards are enforced. The more tained the soldier, the less detailed the 
supervision must be. Evaluate the performance and include the outcome In AAR and lessons learned, 
1.6, Summary. Platoon leaders are responsible for providing the commander with an accurate picture 
‘of the platoon's actions. Ths lesson explained the process for completing a tsk-management work 
sheet to assist in accomplishing this requirement. 


LESSON 1 

PRACTICE EXERCISE 

Instructions The following items will est your understanding of the material covered in 
this lesson. There is only ane correct answer for each item. When you have 
‘completed the exercise, check your answers with the answer key that follows. 
II you answer any item incorrectly, review that part af the lesson which 
‘contains the portion involved, 

1, You have been assigned to a new installation, Where can you get specific 
environmental laws and regulations for this location? 


© A. County health office 
© B.Adjutant General 
© C. Health Services Commat 


© D.Installation environmental office 

2. Refer tothe sample rsk-management work sheet in Figure PE 1-1. Ta 
‘identify hazards, which of te following questions would you answer? 
© A.How much? 
© B. When, what, why, and where? 
© C. Actual or potential? 
©. Whatkind? 


3. Refer tothe sample risk-management work sheet in Figure PE 1-1. Bl 
‘dentifies one hazard as "Manewver damage from afi-road movement, 
‘Which ofthe following areas could be affected by this hazard? 
© A, Theeatened/endangered species 
© BA 
© c.Nolse 
© pnw 

4, Refer to the sample risk-management work sheet in Figure PE 1-1 
‘Completion of Block G requires two procedures. First, determine the 
probability and ‘ofthe hazard, 

A.quality 

B. avoidance 

C. severity 

D. quantity 
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Figure PE 1-1. Sample risk-management work sheet 


5, Refer the sample risk-management work sheet in Figure PE 1-1 and the 
risk-assessment mattix in Figure 1-6, Assume that you must assess the 
hazard for an action that is seldom done and has crltical consequences, 
Identity the Block G entry for this action. 


© A. Extremely high 


© B.High 
© C.Moderate 
© D.Low 
6. The ull accept o rect the residual risk as calculated on the 


risk-management work sheet 


© A. environmental officer 
© B.squad leader 
© C. platoon leader 
© D, commander 


The Identifies environmental deficiencies and takes action to 
correct deficiencies that are outlined on the risk-management work sheet? 
A. environmental officer 

1B. squad leader 

. platoon leader 

D. commander 
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PRACTICE EXERCISE 


ANSWER KEY 
1. You have been assigned to a new installation. Where can you get specific 
environmental laws and regulations for this location? 
A. County health office 
B, Adjutant General 
. Health Services Command 
D. Jostallation environmental office 
2. Refer tothe sample risk-management work sheet in Figure PE 1-1. To 
Identity hazards, which of the following questions would you answer? 
A. How much? 
1B. When, what, why, and where? 
C.Actual oF potential? 
D. What kind? 


3, Refer tothe sample risk-management work sheet in Figure PE 1-1. Block E 
Identities one hazard as "Maneuver damage from olf-road movement." 
Which ofthe following areas could be affected by this hazard? 


A. Threatened/endangered species 
BAir 
Nols 
D.HW 
4. Refer tothe sample risk-management work sheet in Figure PE 1-1 


Completion of Block G requires two procedures, First, determine the 
probability and ‘of the hazard. 


A. quality 
B. avoidance 
C.soverity 
D. quantity 
5, Refer tothe sample rsk-management work sheet in Figute PE 1-1 and the 
risk-assessment matrix in Figure 1-6. Assume that you must assess the 
hazard for an action that is seldom done and has critical consequences, 
enti the Block G entry for this action, 


A. Extremely high 
B.High 
C. Moderate 


D.Low 
The will acceptor reject the residual risk as calculated on the 
risk-management work sheet, 

A environmental officer 

1B, squad leader 

. platoon leader 

commander 


The Identifies environmental deficiencies and takes action 0 
correct deficiencies that are outlined on the risk-management work sheet? 


A environmental officer 
1B squad leader 


platoon leader 
D. commander 


LESSON 2 
ENVIRONMENTAL SELF-ASSESSMENT 
Critical Tas: 051-250-1002 
OVERVIEW 
LESSON DESCRIPTION 
‘This lesson addresses the use a 
‘TERMINAL LEARNING OBJECTIVE: 


latoon-Level environmental self-assessment. 


ACTION: You will lear how to inspect a platoon's compliance with environmental 
regulations, 
CONDITION: You will be given the material contained in this lesson, 
STANDARD: You will corecly answer all practice-exercise questions at the end of the 
lesson, 
REFERENCE: The material contained inthis lesson was derived from FM 20-400, 
INTRODUCTION 
Platoon actions can negatively impact the environment. When negative impacts are identified, 
appropriate steps must be taken to eliminate the damage. 
244. Platoon Leaders Responsibilities. When completion of a risk-management work sheet indicates 
that the platoon has some major environmental problems, an overall evaluation of the status af the 
platoon's compliance with laws and regulations is needed. Ths lesson addresses the protection ofthe 
‘environment during all activities (Item 6 from Table 1-1) 
2.2. Platoon Compliance. There ae several methods that can be used to determine a platoon's 
‘compliance: 


‘4. Compliance can only be determined conclusively by a state or federal regulatory agency 
such as the United States (US) Environmental Protection Agency (EPA) or the US Fish and 
Wildlife Service. These organizations have the legal right and responsibility to inspect a 
platoon's activities. Regulatory inspections are normally coordinated with the installation’ 
environmental office but are sometimes conducted without notice. Inspections may concentrate 
‘na particular area such as HW management. However, thee i a recent trend toward muliarea 

spections, This type of inspection is performed on several environmental protocols 
simultaneously, such as HW, water, and air Inspections may include a variety of areas to 
Include personnel training records and the documentation of required training. Guldelines for 
frequency of inspections ae established under the EPA Federal Facilty Compliance Act. Ia 
formal inspection by a regulatory agency uncovers major problems within a unit frequent 
follow-up inspections can be expected 


b. The Environmental Compliance Assessment System (ECAS) isa process for self-evaluation, 
1 was established as a means of achieving, maintaining, and monitoring self-compliance. Many 
environmental regulations are designed to be self-regulating. ECAS requires a facility to 


‘monitor its programs and notify the chain of command ifthe facility is out of compliance. The 
assessment program looks a raining, planning, programming, researching, corecting past 
deficiencies, preventing pollution, managing natural resources, and meeting regulatory 
requirements for emissions. Unlts must conduct intemal compliance assessments in support af 
facility programs. Units use compliance assessments as a vehicle to attain environmental 
program goals and to improve program visibility. By law, if a platoon handles HW/HM, itis 
required to conduct internal inspections. A HW management plan contains an inspection plan 
{for HW generation points and accumulation sites atthe platoon level. The local environmental 
fice can provide an ECAS protocol of ECAS checklists for conducting an internal self- 


¢. Platoon self-assessment provides a first-level evaluation of compliance. The self-assessment 
process addresses nine areas of environmental compliance. Appendix I of FM 20-400 shows a 
generic checklist for leaders to assess the state oftheir unit's envitonmental program and the 
lunes compliance with environmental laws and regulations (see Appendix C). 


23. Environmental Self-Assessment, Before slarting a self-assessment, evlew the checklist and 
Supplement it with host-nation, federal, state, and local environmental laws and regulations. Check with 
higher headquarters fr similar aids designed for specific units or locations, and If possible, obtain a 
‘copy af the last ECAS inspection from higher headquarters, The nine areas of the environmental self 
assessment are discussed below: 


‘4. Management. Many environmental requleements atthe unit level are simply extensions of 
existing management practices, The most basic is ordering only enough supplies ta do the jab 
and not stockpiling. The presence of HIM makes ths practice even more important, HM disposal 
Js expensive and carries with ira significant administrative burden. Good housekeeping is 
another basic management practice. This involves a number of activities in maintenance, 
‘operations, and waning. 


b. Accumulation Sites, Accumulation sites must be provided for used petroleum products and 
HW. Those sts wil be placed above the ground on a nonpermeable, brmed, ard surface; 
labeled and located 50 feet or move from any building, Leaking, contoding, or otherwise 
deteriorating containers must be overpacked in drums approved by the Department of 
‘Transportation (DOT), 


Hazardous Matetlals/Hazardous Wastes. A motor pool Is a unique environmental concern, 
“Mechanics lubricate, service, and repair equipment that generates HW. Motor-pool personnel 
should— 


© Requisition only the minimum amount of HM needed, Substiute nonhazardous material 
‘when possible 

© Practice inventory control ofall HIMVHW by monitoring HM shelf life, practicing frst- 
lnvfirst-out rotation, and wacking HW accumulation start dates. Tracking HW 
accumulation helps manage prompt transportation of HW. 


© Store HM/HIW in approved containers and areas 


(© Maintain a material safety datasheet (MSDS) on each HM used 

© Obiain any necessary permit 

© Recommend changes when itis believed that there is a better way af accomplishing the 
Job. 


4. Solid-Waste Management. Disposal of solid waste isa problem faced by military units 
\worldwide. Proper disposal of solid waste (a category which includes HW) is essential, 
Improper handling of waste can lead to penalties based on the laws governing the location 
abe 
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‘Table 2-1, Environmental-related penalties, 


.. Spill Prevention, Army policy, as well as federal law, requires units to apply spill-prevention 
measures for oll and hazardous substances and to respond promply to contain and clean up any 
spills that may occur. These regulations prohibit any discharge of oil or hazardous substance 
{rors installation vehicles, alrraft, or watercraft Into the environment without a discharge 

permit, During deployments, the deployment order directs splll-prevention and response 
procedures. During contingency operations or combat, spll-prevention and response procedures 
become a matter of host-nation o theater guidance and unit SOPs 


{Recycling Program. A recycling program Is ane of the most visible and potentially cost- 
effective areas of any platoon environmental program. For example, recycling through reuse 
(used oil recycled-for energy recovery) isthe most efficient method of recycling. This method 
allows for the consumption of used oil for the production of heat rather than paying for both the 
heating oil and the disposal af the used al 


ig. Washracks. Runoff from washtacks is often a majar source of water pollution and should 
‘nly drain into tweated sewer systems Inspect washracks frequently. How often the washrack 
needs t be checked depends on how frequently tis used, Proper washrack maintenance is a 
crucial pollution-prevention opportunity, which should not be missed, 

1. Land Management. Training land isa valuable resource. When stripped of vegetation, filled 
‘with holes, and litered with debris, it ceases to support realistic waining. Ensuring tha the 
plataon follows good land-management practices also ensutes that taining land will continue to 
be avallable 


|. Local Supplemental Requirements. Identify applicable installation and area-of-operation 
policies and procedures that assist the unit in complying with state and local environmental laws 
and regulations. Modify the generic checklist a include these procedures, Seok assistance froma 
the commander and the installation environmental coordinator when modifying the checklist. 


24, Follow-Up Action, When the self-assessment checklist is complete the first-line supervisor can 
Initiate corrective actions, Any item that receives a "no" should be addressed. The first-line supervisor 
should develop a plan to correct those issues and present the plan to the company commander. 


2.5, Summary. This lesson discussed the evaluation of platoon-Level environmental compliance. The 
lesson included the format and use ofan environmental self-assessment. 


LESSON 2 
PRACTICE EXERCISE 


Instructions ‘The following items will test your understanding of the material cayered in 
this lesson. There is only ane correct answer for each item. When you have 
‘completed the exercise, check your answers withthe answer key that follows. 
I you answer any item incorrectly, review that part af the lesson which 
‘contains the portion involved, 
1, Platoon self-assessment provides a evaluation of environmental 
compliance. 


© A. follow-up 
© B.firselevel 
© c.finat 
© D.formal 


2, The self-assessment pracess addresses nine areas of environmental 


‘compliance. One of those areas is 


© A. recycling 
© B. maintenance 
© supplies 
© D.walning 
3, Refer tothe portion of the unit environmental self-assessment shown in 
Figuie PE 21. liom number(s) equire(s) action, 
Aland 5 
B.2,3,4,and6 
C.2,3,and4 
Dat 
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Figure PE 2-1. Portion of a unit environmental self-assessment 


PRACTICE EXERCISE, 
ANSWER KEY 


Platoon self-assessment provides ‘evaluation of environmental 


compliance. 


A. follow-up 
B. first-level 
final 

D. formal 


“The self-assessment pracess addresses nine areas of environmental 
compliance. One of those areas i 


A.weveling 
1B, maintenance 


. supplies 
D.walning 
Refer tothe portion af the unt environmental self-assessment shown in 
Figure PE 2-1. Item number(s) requlre(s) action, 
Aland 5 
B.2,3,4,and6 
C.2,3,and4 
Da 


LESSONS 
ENVIRONMENTAL TRAINING 
Critical Task: 051-250-1002 
OVERVIEW 
LESSON DESCRIPTION 


wironmental risk Is correctable witht 


‘This lesson identifies what to do when a ning. FM 20-400 


Identifies sources for environmental waining, 
‘TERMINAL LEARNING OBJECTIVE: 


ACTION: You will learn how to Integrate environmental considerations into the 
platoon's mission, 

CONDITION: You will be given the material contained inthis lesson, 

STANDARD: You will correctly answer all practice-exercise questions atthe end ofthis 
lesson, 

REFERENCES: The material contained i 
25.30, 


ls lesson was derived from FM 20-400 and TC, 


INTRODUCTION 


Invegrating environmental awateness and ethic at every available opportunity Is very important. 
‘Training is one method used to integrate environmental awareness and ethic to eliminate environmental 
damage. When training needs are Identitied, they must be incorporated into the unit's taining plan as 
appropriate, The training is entered Into the waining-management cycle, This lesson addresses 
‘communicating the Army's environmental ethic to subordinates while raining them to be good 
‘environmental stewards (Item 2 from Table 1-1 


341. Platoon Leaders’ Responsibilities, Platoon leaders must bring focus and direction to 
‘environmental protection. Programs that are in place at installation and unit levels require support from 
the platoon. Leaders must ensure that personnel are properly tained to support the organizational 
‘requirements, See Tables 3-1 and 3-2 for taining phases and requlrements at platoon and company 
levels, 
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‘Table 3-1, Phases in the training-management cycle 
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‘Table 3-2. Training requirements for platoon leaders 
3-2, Integration of Environmental Considerations. Environmental protection requires planning that 
‘encompasses environmental requirements at operational and support levels. Operational planning 
Includes consideration of information provided inthe form of staff estimates, protection requirements, 
nd environmental baseline surveys (EBSs). Staffs integrate environmental protection into planning for 
larger units. Unit planning includes consideration of SOPS, risk assessments, plans, orders, and taining 
requirements, 


‘SOPs reflect environmental considerations foreach task and activity, and dhey inform 
soldiers how to accomplish tasks in an environmentally sound manner. SOPs address 
environmental-protecton requirements forall activities (facility operations, field operations, 
deployment, and combat). They must be updated to incorporate local requirements. 


b._ Risk assessments are completed as unit plan for operations or activities. Platoon leaders 
‘must ensure that environmental rsk assessments are also completed for activities not previously 
addressed in a SOP. Risk assessments are performed when relocating o anew location (in 
garrison or field conditions) to determine what changes need to be made to the SOP. Risk 
assessments apply to gartison and field operations. 


. Environmental protection is addressed in plans and orders (operations, warning, or 
fragmentary). Is the responsibility f the engineer coordinator (ENCORD) to develop an 
engineer annex o the order. The ENCORD does this with input from the brigade staff. Leaders 
seldom develop an environmental appends to the engineer annex. Instead, they include 
environmental information inthe “execution” or "service-support" paragraph ofthe engineer 
annex. Platoon leaders obtain environmental information from the “coordinating-instruction” 
subparagraph of the execution paragraph, Platoon leaders must inform the soldiers of any 
‘unique environmental-protecton measures, 


44. Unit leaders must consider the environmental impact oftheir unit's actions, and they must 
plan to eliminate or minimize any negative effects. Unit leaders can incorporate environmental 
twaining issues into long-range, short-range, and near-term training- management cycles. Platoon 


leaders ensure that ralning requirements are incorporated into long,range, short-range, and 
‘near-term training plans so that environmental risks are controled or eliminated without 
sacrificing essential mission requirements, Platoon leaders then enforce taining measures 
during unit walning, 


2.3, Platoon Leaders’ Training Procedures. When deficiencies can be corrected with taining, 


platoon leaders initiate the taining using the process shown in Tables 3-1 and 


“Trang 


requirements can be identified and submitted for consideration during long-range, short-range, and 


erm planning cyeles as shown in Figure 3 


a. Long-Range Plannis 
planning cycle 


‘The following actions should be accomplished during the long-range 


© Assess mission requirements and platoon capabilites 


© Review environmental risk assessments 


unit SOPs, 
© Provide the proper equipment o prevent or mitigate environmental damage. 


© Organize waining meetings to discuss environmental considerations and to develop 
methods to overcome identified issues. 


i Ware 
| — 


Figure 3-1, ‘Training-management cycle 


b. Short-Range Planning, During the shor 


ing eyele 


© ssue specific environmental guidance and update risk-assessment matrices and unit 
SOPs, 


(© Ensure that soldiers are well-trained, 
© Obiain maps that indicate environmentally sensitive areas 
© Coordinate with the envizonmental office to ensure that unique issues are addressed, 


© Conduct waining meetings to address specific methods for protecting the environment 
Without lowering standards or readiness. 


c, Near-Term Planning. During the near-term planing eyele- 


© inspect equipment and ensure that proper maintenance is ongoing, 
© Use weekly raining meetings to discuss potential problems and look for ways to avoid 
problems in the fel. 
34, Execution and Evaluation of Manning Actions, Platoon leaders are instrumental in assuring 


that all environmental tasks are addressed, trained, performed, and evaluated according to pertinent 
laws and regulations. 


4 During mission planning, leaders must consider what actions to take to accomplish the 
planned activities and to ensure observation of environmental estictions and prevention 
syeasures, See Figure 3-2 ta review environmental isues that should be addressed in each phase 
of the taining-management cycle. Platoon leaders are responsible for minimizing the damage ta 
the environment as outlined in FM 20-400, Units should supplement the self-assessment 
checklist to fit any unique requirements, Platoon leaders should review the self-asessment- 
checklist before mission execution and employ appropriate techniques as necessary to minimize 
environmental impact. 
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Figure 3-2. Phases within the training-management cycle 
b. Proper integration of environmental issues Into the planning process can be evaluated during 
an AAR. An AAR should reinforce correct actions and stress that subordinate leaders and 
soldiers must become envieonmental stewards who understand their individual responsibilities 
to protect the environment, Table 3-3 provides a guide for environmental responsibilities at 
various organizational levels, 
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‘Table 3-3, Environmental responsibilities by organizational level 


3-5, Summary. This lesson addressed the platoon leaders’ responsibilty to integrate environmental 
‘considerations into a unit's taining-management cycle. Depending on the unit and the situation, 
additional coordination may be required. 


LESSON 3 
PRACTICE EXERCISE 


Instructions ‘The following items will est your understanding of the material cavered in 
this lesson. There is only ane correct answer for each item. When you have 
‘completed the exercise, check your answers withthe answer key that follows. 
I you answer any item incorrectly, review that part ofthe lesson which 
contains the portion involved, 


1, How can environmental taining issues be integrated into planning actions? 


© A. Input the needs into the taining-management cycle. 
© _B. Use the life-cycle management system, 
© C. Provide input into the systems approach to training process 
© D. Contact the Army Environmental Center 
2. What time period does the long-range planning phase i the waining- 
‘management cycle cover? 
© A.1to 3.weeks 
© B.4to6 weeks 
© C.3months 
© 12036 months 


3. Who is responsible to plan taining atthe platoon level? 


© A. Operations and taining officer 
(© B.Platoon sergeant 

©. Platoon leader 

© D, Squad leader 


4, How is traning evaluated? 
A. Promotions 
B. Fines 


. Training-management cycle 
D.AAR 


0000 


PRACTICE EXERCISE, 
ANSWER KEY 


How can environmental waining isues be integrated Into planning actions? 


A Input the neods ino the wgement cycle 
[B, Use the life-cycle management system, 
. Provide input into the systems approach to taining process 
. Contact the Army Envlzonmental Center, 
‘What time period does the long-range planning phase In the taining 
‘management cycle cover? 
A. 103 weeks 
B.4 10 6 weeks 
C.3 months 
1.1210 36 months 
‘Who is responsible to plan training tthe platoon level? 


A. Operations and walning officer 
BB, Platoon sergeant 
. Platoon leader 
D. Squad leader 

How is walning evaluated? 


A. Promotions 
B. Fines 
. Training-management cycle 
DAAR 
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APPENDIX A 


LIST OF COMMON ACRONYMS 


‘iret autanant 
after action review 

Army Correspondence Course Program 
celta bridge 

Army Instat fr Profesional Development| 
Army Medical Department 

cen of operations 

Ais Post Offce 

Army regulation 

[Army Training sod Bvaletion Program 
stoma oie network 

hlorotworecarbon 


‘continental United Seater 
Department ef the Army 
Defense Information Schal 
Department of Transportation 


Defense Switched Network 
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casinos corsinatar 
‘Bavirnmental Protaction Agency 
‘eld mana 

‘eld training exercise 

‘naardous masters 

Inatardons waste 

sat is 

Insite for Profesional Devslopssent 
Senusry 

“ohn Pisegralé Kennedy 

Marin Corp eferoce publication 
risson-essnsa ai it 


aa 


va 


xo 


salary oecupational speci 
rmstra ay data sheet 

sisson tring plan 

soncommisiond afc 

uti continental United States 

operation plan 

operation order 

‘petroleum, oad ubicants 

Renerve Component Oficers Advanced Course 
regulation 

responce sheet 

retirement year ending 

seca ecuity number 

‘ctl standing operating procedure 

traning suppor package 
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APPENDIX B 
RECOMMENDED READING LIST 


‘Tee ollwing publications provide adtona formation about Ue material in this 
‘bcouree You o not new thos waters t cele this subooren 


‘Army Training and Evaluation Program (ARTEP) 6.14582 Mision Traning Plan (NTP) 
Mision Training Pan forthe Baginer Bridge Compary. 9 July 1991 

EM 20400 Miltary Environment! Protection, Tobe pobihed wi ex months. 

#FM 25101. Bate acuned Twining. 50 September 1990 

[FM 71 Tant and Mechonied Infantry Company Toon. 26 January 1998, 

‘TO20-401, Soldiers Bniranment! Handbook. Tobe pubsed within sx months 

‘7025.80, A Leaders Guide to Company Training Meng. 21 Apri 1854 

‘TSP 0518-0006. Training Support Pochgs for Tosh Tie: Superiee Paton Complizne 
lth Hose Nation, Peder, Stele, and Loa! Brerotmenta! Laws and Ragulstions TO 
‘be published within sir months 
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APPENDIX C 


PUBLICATION EXTRACT 


(20-400, To be published within sir months 


‘Use Ube above publication ete to tke this absoare, A the time thi aubeourae was 
‘rite, this was the corentpobeaion, In your work situation, always refer tothe latest 
‘Beil publication 
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